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the extant literature lacks a theoretical framework that focuses 

on the effect of specific types of resources 

neglecting to include contextual effects

establishment mode choice

a firm’s resources



cultural distance

impact of communication barriers on a firm’s strategy 

regarding staffing foreign subsidiaries with expatriates

 role of a firm’s prior international experience

decision concerning how to staff a foreign subsidiary

expatriates

barriers to communication

prior 



literature is largely silent on how expatriate staffing decisions are affected by such communication 

barriers international experience

the extant literature lacks evidence 

on the advantageousness of these strategies to handle linguistically dissimilar contexts

language barriers

variety of strategic decisions a firm can make to overcome (language-related) 

barriers
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General
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Hypothesis 1. Parent firms, which possess more knowledge-based resources, are more likely to 

establish a foreign subsidiary via greenfield investment (as opposed to an acquisition). 





Hypothesis 2. Parent firms, which possess more experience-based resources, are more likely to 

establish a foreign subsidiary via acquisition (as opposed to a greenfield investment). 





Hypothesis 3a. The propensity of parent firms with abundant knowledge-based resources to opt 

for a greenfield investment increases with higher cultural distance.



Hypothesis 3b. The propensity of parent firms with abundant experience-based resources to opt 

for an acquisition increases with higher cultural distance. 
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coordination and control

knowledge transfer



international experience 



native language barrier

foreign language 

barrier

geographic distance



native language 
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Hypothesis 1. The higher the native language barrier, the higher the propensity that the CEO 

position in a foreign subsidiary is staffed with a PCN. 



Hypothesis 2. The higher the foreign language barrier, the higher the propensity that the CEO 

position in a foreign subsidiary is staffed with a PCN.



Hypothesis 3. The higher the geographic distance barrier, the higher the propensity that the CEO 

position in a foreign subsidiary is staffed with a HCN or TCN. 



Hypothesis 4a. The propensity to staff the subsidiary CEO position with a PCN when the native 

language barrier is high, decreases when the MNC’s international experience is high. 



Hypothesis 4b. The propensity to staff the subsidiary CEO position with a PCN when the foreign 

language barrier is high, decreases when the MNC’s international experience is high.





Hypothesis 4c. The propensity to staff the subsidiary CEO position with a HCN or TCN when 

geographic distance is high, enhances when the MNC’s international experience is high. 

CEO staffing
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